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[bookmark: _Toc25503719]Introduction
Many of the firms are firms at the global levels are crossing borders and in the time when globalisation is playing a bigger role in the success of the firm, it is critical that corporate level strategies are designed appropriately and as per the requirements of the firm. In the development and implementation of strategies, it is critical that company ensures that all the ethical considerations are managed in an appropriate manner. In the success of the organisation the role of the supply chain is very much critical. Corporate strategies have to be implemented in a better manner for range of organisation functions so as to achieve the overall growth of the company. In this regards it is also essential that individuals have personal skills needed to operate effectively in a global organisation at strategic level. This report will analyse the strategy in global corporate context along with different concepts and approaches as well as ethical consideration. This report also assesses the role of global supply chain in the organisation. It also evaluates the corporate strategies implementation in the range of areas and organisational functions. In the last section of the report personal and professional skill development initiatives has been discussed. 
1. [bookmark: _Toc25503720]Strategy in global corporate context
1.1 [bookmark: _Toc25503721]Strategic theories and models
· Multi-domestic strategy: It is a strategy that is used by the organisations emphasises on giving response to the local requirements in the market they are operating rather than their own global products and services.
· Global strategy: This is a strategy that is being used the company to maintain standards in their products and services. This can be understood in terms of the fact that in this global strategy or the strategies that can be applicable at the global levels is promoted (Brondoni, 2012). Since in each market they are applying same set of strategies hence the complexity in the business remains on the lower side.
· Transnational: This is a strategy in which companies tries to make the balance between the global standards as well as local needs are also catered. This is a strategic model through which companies make those strategies in which their products and services have some local cultural touch in it.
· Merger and acquisition: This is again a theory using which companies expand in other parts of the world. Following this theory, a company either merges or acquires another smaller firm so as to make their expansion fast by adding the synergies or competencies of both the firms. 
· Partnerships: This is again a theory that explains that a firm reaches in some other markets with the help of partnerships in the form of Joint Ventures (Engau and Hoffmann, 2011). This is also important for adding synergies and dealing with the local challenges as a global force.
· IHRM strategies: Following this strategic model the company expands in the international markets by hiring employees from all across the globe. This is done for maintaining diversity and it is also effective strategy in eliminating the local HRM related challenges. In this model company follows three models which include geocentric, polycentric and ethnocentric models of IHRM. With the increase in the needs of highly skilled human resource, it has become essential for the management of the companies to ensure that they are able to apply all these strategies in an effective manner.
1.2 [bookmark: _Toc25503722]Success of different strategies
When the companies crosses borders they have to face challenges such as change in the culture. Due to change in the culture it is seen that companies had to face numerous kinds of challenges which makes it difficult for the companies to implement the global strategies in an effective manner. Not every strategy in the global marketplace is as successful as the company demands (Idowu, et al 2013). Different strategies are not highly successful in the international market as it was before. Some of the strategies and its successfulness in the international market are described below:
· Lower pricing: This is a strategy that is successful in most of the markets. The only condition is that products must be of higher quality and they provide the value that they are promising. The lower pricing strategy is successful in the international markets since they tend to attract people from all corners of the world. In the expansion plans this seems to be very effective strategy when compared with other strategies.
· Consumer relationship strategies: It is to be noted that different consumer related strategies are applied in any organisation and since consumer relationship strategies are effective when they are applied supporting the culture of the nation (Baumgartner and Ebner, 2010). When these strategies are applied at the international levels, there is always a chance it might not be highly successful. This is because there is always a need of improvisation when it comes to implementing international strategies.
· Diversification: It is always a successful strategy in the global context which can be understood in terms of the fact that by following innovation in the international market, a company will always be able to have better impact in the international market. Innovation also helps an organisation to meet the global demands and at the same time it will also help them in ensuring sustainability (Urip, 2010).
1.3 [bookmark: _Toc25503723]Individual and organisational ethics along with global ethical issues have impact on corporate strategy
Ethics has a significant role in the development of strategies. The major reason for it is the fact that strategies need to be made as per the ethics that exist in the individuals, organisational and the nation. Corporate strategies such as growth are highly influenced by the competition that exists in the market and due to this it is seen that many of the companies applies international strategies in such a manner that ethics are compromised (Zhang, 2010). For example over exploitation of the regional resources has been the ethical problem of the companies in the longer run. Corporate strategies like market development and product development are influenced by the ethics. For instance development of product that results in large carbon emission is influenced by the global business ethics since global warming is an issue at the international levels. Corporate strategies like vertical integration are also impacted by the individual ethics. This can be understood in terms of the fact that when one firm acquires the other, they need to take care of the individuals of the company that they have acquired. They need to make sure that the employees are getting same benefits as they have been getting in the past. Organisational ethics comes into play in the case of the horizontal integration where when one company acquires another firm doing same kinds of business, they both need to ensure that they are respecting each other’s ethical considerations.  
2. [bookmark: _Toc25503724]Role of global supply chain in any organisation
2.1 [bookmark: _Toc25503725]Supply chain methods, models and theories
Supply chain plays a highly critical role in the success of the organisation. The major reason for it is the fact that it helps in managing the demand and supply and also adds value to the organisation (Hahn, et al 2010). Since the global players in the international markets are facing tough situations in reaching to different segments in the international market hence they have to ensure that they have applied the best methods or models to improve the supply chain of the company. Some of the most common methods or theories of supply chain are:
· Transactional cost analysis: This is a theory or method when applied determines that whether products or materials were priced well when purchased or sold and the way in which better prices could be found out. The previously available data is being analysed so as to find the perfect price at which purchasing and selling of goods can be possible. 
· Channel Coordination: Since multiple channels are used within the firm hence it is critical that there is coordination among all the channels. This will ensure that products are delivered to maximum set of customers at the lowest of prices and availing maximum benefits (Chun, et al 2013). If there is better coordination between different channels then products can be delivered on time.
· Theory of constraints: This is another theory that is applied in the supply chain where it provides an idea that a constraint such as bottleneck is having greater impact on the supply chains especially in terms of product delivery on time and smoothly. 
· Requirement chain management: This is another major method that can be applied in the supply chain where supply chain models are adjusted as per the requirement of the company (Kolk, 2016). This flexible model is highly useful especially in terms of the fact that it is company friendly and consumer friendly. 
Some of the models of supply chain are:
· Continuous flow model: This is a model that is used in the organisation to ensure that there is stability in the high demand situations which varies a little. In this repetitive procedures are used to ensure that products or materials are continuously being supplied on the regular basis.
· Fast Chain model: This is a model that is applied by the organisations when the lifetime of the products is short and there is frequent requirement of products on the regular basis (Benn, Edwards and Williams, 2014). It is also an effective model for the companies that change their products on the regular basis.
· Efficient chain model: This is a supply chain model that is applied in the case of case of business where competition is very high. In these competitive markets achieving end to end efficiency is the primary goal of the firms (Gereffi and Lee, 2012).
· Custom configured model: This is a model that focuses on providing custom configuration. It is basically the combination of agile and continuous flow model. Since it is a customised model hence provides higher benefits to the companies. 
· Agile model: This is a model that is applied in the case when the company deals in speciality order items (Scholten and Schilder, 2015).
· Flexible model: This is a model that provides support to the company in the case of both high demand peaks and low volume movements as supply chain can be altered on and off easily (Noe, et al 2017).
2.2 [bookmark: _Toc25503726]Role of global supply chain in organisation
The companies those are operational at the global levels needs to have supply chain that helps them in meeting the international demands. Since the demands in any market are fluctuating at faster rate hence they need to ensure that they have a plan for managing the supply chain efficiently. Global supply chain helps in reacting rapidly to the unforeseen market condition hence they have a critical role in the development and growth of any organisation (Reuter, et al 2010). Since the journey of products ends when it reaches into the hands of the consumers hence the delivery process becomes highly critically once the product has been manufactured. Since a lot of waste is created in the process of delivering products in the hands of the consumers hence the role of supply chain management becomes highly critical in this regards. 
Global supply chain also has a role in making sure that firms can reach to all their targeted customers on time. Since company cannot have their production units in every part of the world hence it is necessary that they have a supply chain that enhances their reach in different parts of the world. Global supply chain is also critical in the areas like strategic development as it enhances the scope of the companies to target as many customers as possible and also ensure that products are delivered to the customers on time before the company has lost its significance in the market. Global SCM also has a role in the development of markets and this can be understood in terms of the fact that supply chains allows the companies to improve the way in which they are dealing with the customers (Gold, Securing and Beske, 2010). For instance, direct dealing with the customers or indirectly through any third party is a part of the SCM. The role of the global supply chain is also higher in the areas like Customer Relationship management which can be understood in terms of the fact that if the products are delivered to the customers on time then there is higher chance of making good customer relations. The global supply chain also helps in managing the quality which can be understood in terms of the fact that if the products are manufactured at higher quality and if not handled properly in the transportation process then there is a larger chance that quality gets degraded.
2.3 [bookmark: _Toc25503727]Factors that affect the global supply chains
There are several things that affect the global supply chain. Some of these factors are:
· Technology: Technology is a major factor that is affecting the global supply chain. This can be understood in terms of the fact that company that is using technology in supply chain in a more effective way are able to improve their supply chain (Zsidisin and Wagner, 2010). 
· Skills of the workforce: Global supply chain is also affected by the skills of the workers that are involved in the supply chain process. Since there are people from different parts of the world that are involved in the global supply chain hence cultural barriers comes into force and hence making coordination between everyone is easier (Barney, 2012). 
· Partners: Since many of the companies find international partners to improve their global supply chain hence it is critical that the firm hires the best partners. The supply chain partners need to have better understanding about the ethics of the organisation and the country in which they are operating (Haugh and Talwar, 2010). 
· Global warming: This is again a critical issue that is having impact on the global supply chain and companies had to make strategies to reduce the carbon emission in the supply chain process. With the increase in the carbon emission the challenges for the global supply chain is increasing (Mollenkopf, et al 2010). 
This is having impact on the corporate strategy in terms of the fact that factors like technology brings sustainability in the whole process. This can be understood in terms of the fact that with better supply chain a company will be able to place its resources at best positions and hence better utilisation of supply chain resources can be achieved which will have impact on the overall corporate strategy (Class, Speier and Meacham, 2011). Global warming will also have impact on the corporate strategy like expansion which can be understood in terms of the fact that a company will make expansion in the new regions but at the same time they will have to look at the factor that if they apply supply chain to it then how much pollution or wastage could be generated. 
There are many mitigation actions that can be taken. Some of these are:
· Applying data technology: By applying data technologies a company will be able to make sure that they are optimising their supply chain. With the help of data supply chain mechanism can be customised (Huo, 2012).  Purchase of eco-friendly vehicles will have another significant contribution in reducing impacts. This will also reduce the dependency on partners that are not effective. 
· Workforce training: Skill development plays a highly critical role in the management of the skills and this can be understood in terms of the fact that if the workers are ready to apply best of technologies and utilise them effectively then the problems such as delays will not occur as they will be aware about everything.
· Optimised supply chain: Since transportation causes pollution hence company needs to ensure that they have a plan for the management of transports that will optimise their path so that minimum carbon emission could be possible (Ellram and Cooper, 2014).
3. [bookmark: _Toc25503728]Strategies in range of functional areas
3.1 [bookmark: _Toc25503729]Corporate strategies applied in range of organisational functions
Corporate strategy has long ranging impact on the operations of the firm. Corporate strategies can be applied on the organisational functions such as:
· Diversification: This corporate strategy can be applied to the functions like human resource management where they can hire the talents from every part of the world and with different kinds of skills. This can be applied in the areas like marketing where they can diversify the way in which they are marketing. For this they can use different types of platform both traditional and digital platform. Diversification will allow them to reach to maximum possible customers (Pagell and Shevchenko, 2014).  
· Growth: Growth strategies can be applied in the production where a company can continuously add to its production units in different parts of the world. This will help them in doing the business in that part of the world in a better manner (Christopher and Royals, 2014). This can also be applied in the supply chain where they can add to their supply chain infrastructure so that they can extend their reach in different markets. Expanding in new methods of the sales will also help the company in achieving the sales margin that they have planned for them.
[bookmark: _Toc25503730]3.2 Way in which corporate strategy can be successfully integrated into firms
Corporate strategies can be successfully integrated into the firm with the help of plan. This can be understood in terms of the fact that before applying the corporate strategy a company needs to have an understanding about the resources that is available in the organisation. For this a company needs to do audit of the resources that will be needed for the expansion or any other corporate strategy and hence evaluation about the gap between the required and available resources (Deshpande, 2012). According the company needs to do market audit in which they finds scope for themselves. Once the market condition is evaluated it is necessary that firm looks at the best strategy that could be applied for improving their growth rate. If the company aims to enhance their sales then expansion can be an effective strategy. On the other hand if the company aims to increase its market base or market share then they need to choose diversification as a strategy.
However it is critical that training is provided to their employees. For instance if the company wants to expand in the new market then they need to give cross cultural training to their employees. This will not only enhance the company’s cross cultural understanding but it will also improve the way in which employees are dealing with each other (Carter and Liane Easton, 2011). The corporate strategies like product diversification also depend on the training that is provided to the employees. This can be understood in terms of the fact that if there is highly skilled employee in any organisation then there is a greater chance that they can contribute to the research and development which will boost innovation and hence will ensure that diversification is successfully integrated within the firm.
3.3 [bookmark: _Toc25503731]Ways in which organisation functions can have impact on success of corporate strategy
There are different ways in which organisation functions can have impact on the success of the corporate strategy. Marketing functions ensures that they are able to make expansion in different parts of the world successfully. This is because they are easily able to build their image in the new markets easily. HRM function ensures that they are easily able to make adjustments in their implementation process by hiring those talents that will actually help the firm in developing new products and at the same time training will also be provided according to the corporate strategy that has been adopted by the company. Research and development function ensures that they are able to diversify as per the strategic requirement. Production unit will ensure that they will be able to satisfy the needs of all the customers (Purce, 2014). Supply chain function ensures that their expansion or diversification process remains smoother and faster by eliminating all the challenges. ICT function within the firm will ensure that there will be more use of technology while expanding into new markets. 
4 [bookmark: _Toc25503732]Professional skills development
4.1 [bookmark: _Toc25503733]Personal skills against the skill set needed to operate effectively in the global market
There are different set of skills that are required for operating at the global level as it is essential for improving the efficiency in the international markets and also for grabbing all the opportunities that are available at the international levels. Table represents the skills that are present against the international standards.
	S.NO
	Skills and Competencies
	Score
	Score by others
	Variances

	1.
	Managing issues
	7
	8
	-1

	2.
	Team management
	9
	8
	1

	3.
	Effective listener 
	7
	9
	-2

	4. 
	Research skills
	8
	6
	2

	5.
	Providing motivation
	8
	6
	2

	6.
	Quality standards
	8
	9
	-1

	7.
	Team member
	8
	8
	0

	8. 
	Styles of leadership
	8
	6
	2



Negative values in the variances represent the weaknesses while the positive values represent my personal strength.
4.2 [bookmark: _Toc25503734]Theory, techniques and practices that enables learners to develop their individual skill set
There are different ways in which an individual will be able to develop individual skill set. Some of them are:
· Simulation Training: In order to learn any new things, it is essential that simulation training method is used. This is a highly effective method for learning skills as it allows an individual to be in that situation or experience it (Hill, 2017). 
· Coaching and mentoring: It is another effective method in which an individual can take coaching from any experts or the one who has those skills. It is an effective method for learning under the guidance (Benn, Edwards and Williams, 2014). By the mentoring process one will receive feedbacks from their mentors and according they can improve their skills.
· Learning through internet: It is also an effective method for learning as large amount of information and learning materials are available on internet and accordingly they can improve their skill set (Estampe, et al 2013).
4.3 [bookmark: _Toc25503735]Personal examples
I was working at the Ford where professional skills were demonstrated. Some of the examples are:
· Team management: I was leader of the team that was assigned a role of developing new technology. A played the role of team leader where I have given roles and responsibilities to everyone and set up communication methodology so that information will be shared easily. 
· Communication and motivational skills: Once there was lack of confidence in my colleagues and in order to motivate them I used my communication skills. 
· Leadership: I demonstrated the leadership skill of mine in the time when the organisation needed the leadership skill at a store. This was needed due to the fact that manager at the store had left the organisation.
4.4 [bookmark: _Toc25503736]Ideas and proposals
By communicating with my fellows I found that I have different skills missing in me. Some of the ideas and proposals in this regards are:
· Different languages: In order to succeed and grab opportunities I need to learn few more languages. This will help me in improving my communication with people from different cultures.
· Advanced technologies: I have a proposal that I need to improve my technology skills especially in the advanced technological areas like data technology and IOT. This will help me in enhancing my scope of getting job in the future (Ward, 2012).
· Innovative thinking: I will also have to improve my innovative thinking skills. This is critical for achieving the desired decisions that can ensure the growth of the organisation at the international levels. 
· Inter-personal behaviour: I also need to learn some of the interpersonal behaviour skills so that my relations with the subordinates can be improved. 
[bookmark: _Toc25503737]Conclusion
From the above based report it can be concluded that numbers of firms that are crossing borders are increasing and in this the role of the corporate strategy is very much critical. Expansion, diversification, IHRM, transnational and partnerships are some of the strategies that are effective in improving the growth of the company. Success of the strategies depends on the way it is implemented. Global supply chain has a critical role in the success of the organisation. Technology, Skills of the workforce, Partners and Global warming are some of the major factors that influence the global supply chain. Different organisational functions have impact on the corporate strategy as they have a critical role in its implementation. On the other hand corporate strategies also impact the functional areas of the organisation.
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